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 BALLSTON SPA BANCORP, INC. 

F rom new entre-
preneurs start-

ing a small business 
to established com-
panies, BSNB offers 
a competitive line of 
loan products and 
services.  BSNB also 
participates in a number of financial loan 
programs designed to assist businesses and 
individuals that might not qualify for tradi-
tional bank financing.  

New York Energy $martSM Loan Program  
is a simple, low-cost way to finance energy-efficient 
projects. Qualified applicants not only save money 
on their energy bills, they may also qualify for a 4% 
interest rate reduction on a BSNB loan.  
 

New York Business Development Corporation 
is a complement to conventional banking, working 
in partnership with BSNB, they provide term loans, 
many of which do not meet the requirements for 
traditional financing.  The goal of NYBDC is to be 
more creative in their underwriting.  In many cases, 
they include multiple participations, SBA guaran-
tees, flexible amortization and long-term payouts. 
 

Saratoga Entrepreneurial Fund, Inc.    
Tim Collins, BSNB VP/Commercial Lender do-
nates his time and expertise as a director of this 
Saratoga County organization.  The Fund provides 
micro-loans to businesses that do not qualify for 
traditional bank lending programs. 
 

Patriot Express Loan Initiative  
Launched by the Small Business Administration, 
this new loan program provides programs and 
services to veterans that want to establish or ex-
pand a small business. Currently, BSNB is one of 
only four banks in the Capital Region which admin-
ister the program.   



President’s Message Consolidated Balance Sheets Consolidated Income Statements 

To our shareholders: 
 
 Positive financial trends continued through the first 
half of 2007 as the company achieved targeted strategic 
objectives.  Net income was $1.0 million for the six 
months ended June 30, 2007, up $256 thousand from 
the same period in 2006.  Earnings per share of $1.39 
for the first six months were 34% higher than the first 
six months of 2006. The improved earnings perform-
ance was driven primarily by reduced non-interest   
expense, and increased levels of non-interest income.  
In addition, strong loan growth achieved in 2005 and 
2006 helped to offset the negative impact of the      
current interest rate environment.  As a result, net inter-
est income was $93 thousand higher for year to date 
2007 when compared to the same period in 2006. 
 Non-interest expense for the first half of 2007 was 
down almost 8% or $392 thousand from the same  
period in 2006.  Non-interest income was up over 11% 
in 2007 compared to the first half of 2006 primarily     
as a result of increased trust and investment services 
income.  Reduced operating expenses coupled with the 
increased non-interest income led to improved        
efficiency. Our efficiency ratio improved to 72.6%       
for the first six months of 2007, down from 83.1% for 
the same period in 2006. 
 As previously reported, we introduced our new 
online cash management program for commercial and 
municipal customers and a new Bill Pay service provider 
in the first half of 2007 to better meet the needs of  
existing and potential new customers.  We continue to 
evaluate potential new products and services, including 
remote deposit capture technology, to further improve 
service to our customers. We anticipate that these   
product and service enhancements coupled with tar-
geted marketing campaigns will lead to further  loan and  
deposit growth. 
 While we continuously assess and adjust our long 
term plan in response to changing market conditions, 
we are very pleased with the success achieved to      
date. We remain committed to shareholder value en-
hancement by developing products, services, and staff-
ing resources that further strengthen our relationships 
with both existing and future customers.  On behalf of 
the Board of Directors and our employees, we appreci-
ate your continued support. 
 
Christopher R. Dowd 
President and Chief Executive Officer 

(In thousands, except per share data)                        
   For the six months ended      
                June 30,

Interest and fee income 
            2007 
 

         2006 

  
     Loans, including fees $      7,557 $ 6,750 
     Securities available for sale 1,258 1,620 
     FHLB of NY & FRB stock 60 57 
     Federal funds sold            56            - 
                    Total interest and fee income $      8,931 $       8,427 
Interest expense  
     Deposits  $   2,844 $ 2,176 
     Junior subordinated debentures 219 204 
     Short term FHLB advances 94 514 
     Long term FHLB advances       414       266 
                    Total interest expense $    3,571 $    3,160 
Net interest income 5,360 5,267 
     Provision for loan losses       210         90 
Net interest income after provision for loan losses $     5,150 $   5,177 

Non-interest income 
     Service charges on deposit accounts $   338 $ 342 
     Trust and investment services income 413 322 
     Net securities transactions - 3 
     Other        262       245 
                    Total non-interest income $        1,013 $       912 

Non-interest expense 
     Compensation and benefits $       2,659 $ 2,827 
     Occupancy and equipment 594 634 
     Advertising and public relations  103 114 
     Legal and professional fees 152 199 
     Data processing fees      338 342 
     Other       778       900 

 Total non-interest expense $       4,624 $      5,016 
Income before income tax expense $    1,539 $ 1,073 
Income tax expense       508       298 
Net income $    1,031 $           775 

Basic earnings per share $      1.39 $      1.04 

(In thousands)                        

    June 30, December 31,

Assets 
    2007          2006 

   
     Cash and due from banks $          5,129 $ 5,972
     Securities, at fair value 55,909  69,128
     FHLB of NY & FRB stock, at cost 2,418  1,889
     Loans  238,130  234,582
     Allowance for loan losses     (2,698)     (2,627)
          Net loans    235,432   231,955
     Premises and equipment, net  3,901  3,886
     Accrued interest receivable  1,249  1,317
     Goodwill 1,595  1,595
     Other assets       3,752       4,025
     Total Assets $   309,385 $  319,767

 

Liabilities and Shareholders’ Equity 

Liabilities: 
     Deposits $     249,469 $ 271,371
     Short term FHLB advances 9,800  8,660
     Long term FHLB borrowings 23,000  13,000
     Junior subordinated debentures 5,155      5,155 
     Other liabilities       2,412       2,658
          Total liabilities $   289,836 $  300,844

 

Shareholders’ Equity: 
     Common stock $    9,600 $ 9,600 
     Additional paid-in capital 42  42 
     Treasury stock, at cost  (991)   (991)
     Retained earnings 11,914  11,269
    Accumulated other comprehensive loss          (1,016)        (997)
          Total shareholders’ equity $      19,549 $       18,923

 

Total Liabilities & Shareholders’ Equity $   309,385 $  319,767



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


